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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuac

CONG TY CO PHAN
KHOANG SAN FECON

S6: 0612/2020/NQ-DPHDCD Hé Nam, ngay 12 théng 6 ndm 2020

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2020

- Can cit lugt Doanh nghiép so 68/2014/QH13 dugc Quoc hoi nueée CHXHCN Viét Nam thong qua ngay,

26/11/2014;
- Céin cir Diéu 1¢ 16 chirc va hoat dong Cong ty Cé phan khodng san FECON;
- Cén cir cdc 10 trinh cua Hpi dong quan tri tai Dai hoi dong co dong thuong nién nam 2020;
- Cdn cir Bién ban hop Pai hji dong co dong thuong nién nam 2020 cia Cong ty 6 phdn khodng san
FECON ngay 12/6/2020;

QUYET NGHI:
Piéu 1: Thong qua cac bao cao sau:

1. Théng qua béo cao hoat dong san xuét kinh doanh nim 2019, ké hoach hoat dong nim 2020:
Cic chi tiéu kinh doanh nim 2019 sau khi hop nhét ciia Cong ty nhw sau:

STT Chi tiéu Pon vi tinh Ké hoach Két qua Ty 1€ dat dwge
1 Doanh thu hop nhét Triéu dong 750.000 750.543 100%
2 Loi nhuan sau thué Triéu dong | 35.000/45.000 47.443 135%/105%
Cic chi tiéu ké hoach kinh doanh hgp nhat nim 2020:
STT Chi tiéu Don vi tinh | Thwc hién nim 2019 Ké hoach niim 2020
1 Vén diéu 1& Ty dong 410 410
2 Doanh thu Ty dong 750,5 800
3 Loi nhuén sau thué Ty dong 47,4 48
4 Cb tire (% von diéu 18) % 5 5

Théng qua ké hoach diu tw nim 2020:
- Pau tr xdy dung nha may bé tong Thai Ha va cang Thuy ndi dia khoang san FECON.

- D& xuét dau tu thém thiét bi phuc vu san xudt tai Cong ty CP khoang san FECON: 15 ty dong.

2. Thong qua bao cao cia HDQT vé két qua hoat ddng nam 2019, K& hoach hoat djng niim 2020.
3. Théng qua bao cdo ciia thanh vién djc 1ap Hoi dong quain tri.
4. Thong qua bao cdo tdng két hoat dong ciia BKS nim 2019, Ké hoach hoat dong niim 2020.
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Piéu 2: Thong qua Bao cdo tai chinh kiém to4n nim 2019

Béo c4o tai chinh riéng va bdo cdo tai chinh hgp nhit nim 2019 da duoc kiém toan: chi tiét ding tai
website http://www.feconmining.com.vn/; va trang website chinh thirc cia Uy ban chimg khoan nha nudc, s&
giao dich chimg khoan Thanh ph H6 Chi Minh theo quy dinh.

Céc chi tiéu tai chinh co ban ndm 2019 nhu sau:

STT Chi tiéu Pon vi tinh Cong ty me Hop nhit
1 Téng tai san Dong 803.459.982.295 | 905.905.740.113 ﬁ
2 Vén chu s& hitu Dong 506.205.334.255 | 569.520.977.960 gg;
3 Doanh thu thuin Pdng 591.992.625.913 | 750.543.946.831 c5,9‘
4 Loi nhuan sau thué Ddng 38.104.493.556 | 47.443.559.616 “222
5 Lii co ban trén ¢6 phiéu Pdng/cd phiéu - 941 @

Piéu 3: Thong qua phwong an phin phdi lgi nhuéin 2019:
1. Phén phi lgi nhuin nim 2019

Chi tiéu Gia tri (ddng) TY 18 (%)
Lity ké lgi nhuan sau thué chua phan phbi ciia nam trudc 41.005.667.501 -
Loi nhuén sau thué nim 2019 47.443.559.616 -
Phén phdi cac quy tir loi nhuan sau thué nam 2019 11.860.889.904 25%
Quy khen thwong, phiic loi 4.744.355.962 10%
Quy ddu tw phdt trién 7.116.533.942 15%
Thi lao HDQT, BKS,thu ky HPQT niam 2019 979.000.000 .
Thudng Ban diéu hanh nam 2019 948.871.000 2%
Chia c6 tirc nam 2019 bang tién mat 20.500.000.000 | 5% (VBL)

2. Thwéng ban diéu hanh nim 2019: 2% loi nhuan sau thué twong tmg véi: 948.871.000 ddng (Chin
tram bon muoi tAm trigu, tm tram bay muoi m6t nghin dong) va giao cho Gidm dbc cong ty cin cir vao tinh
hinh thyc té ciia Cong ty dé thuc hién.

3. Chia ¢b tirc nim 2019: bing tién twong Gmg 5% vén diéu 16 va iy quyén cho Gidm déc cin ci tinh
hinh thuc ti&n dé thuc hién chi tra cho phu hop.

Diéu 4: Thong qua Ké hoach hoat djng kinh doanh va phan phéi l¢i nhuén nim 2020:

1. Ké hoach hoat dong kinh doanh hop nhét nim 2020:

STT Chi tiéu Pon vi tinh | Thue hién nim 2019 | Ké hoach nim 2020
I Vén dicu 1¢ Ty 410 410
2 Doanh thu Ty 750,5 800
3 Loi nhuén sau thué Ty 47.4 48
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(Trong truong hop dich bénh tac dong, anh hucng xdu t&i tinh hinh hoat dong san xudt, kinh doanh thi
chi tiéu ké hoach doanh thu hop nhadt va loi nhudn sau thué hop nhat nam 2020 diéu chinh giam t6i da khong
qud 10% so vdi ké hoach trén).

2. Ké hoach phan phéi lgi nhuin nim 2020

Trich quy khen thudng, phuc lgi

10% Loi nhuan sau thué

Trich qu§ dau tu phat trién

15% Loi nhuan sau thué

Thudong HDQT, BKS,thu ky HDQT

0,6% Loi nhuén sau thué

Thuéng Ban diéu hanh 2% Lgi nhuan sau thué
Co tirc bang tién 5% Von diéu 1&

Diéu 5: Thong qua quyét todn thu lao HPQT, BKS va thw ky HDQT nim 2019 va Ké hoach pha
phoi thii lao HDQT, BKS, thr ky HDQT niim 2020:

1. Quyét toan thi lao hi dong quan trj va ban kiém soat va thw ky HDQT nam 2019

Mitc phan phéi thu lao nim 2019 cia HPQT va BKS 1a: 979.000.000 VND (Chin tram bay muoi chin
triéu ddng chin).
2. Ké hoach phén phéi thi lao ciia Hi ddng quén tri, Ban kiém soat va Thw ky HPQT 2020:

Tir thing 01/2020-05/2020 | Tir théng 6/2020-12/2020
S6 S ——
Mikc th < Miic th .
STT | Chie v/ vitri | lwgng oo | Thilao o | Thilao Cong
(Ngudd) | g thang | Sthdng | gy, | 7 thing
(VND) (VND) (VND) (VND)
1 fg‘(;?h 1| 25.000.000 | 125.000.000 | 12.500.000 | 87.500.000 | 212.500.000
2 ;‘g’é’?“ tich 1 10.000.000 | 50.000.000 | 5.000.000 | 35.000.000 | 85.000.000
3 ggg}“en B 8.000.000 | 120.000.000 | 4.000.000 | 84.000.000 | 204.000.000
4 E&‘“’“g ban 1 8.000.000 | 40.000.000 | 4.000.000 | 28.000.000 | 68.000.000
1€ém soat
5 | Thanhvién 2 5.000.000 | 50.000.000 | 2.500.000 | 35.000.000 | 85.000.000
ban kiém soat
6 | Thuky HDQT 1 5.000.000 | 25.000.000 | 2.500.000 | 17.500.000 | 42.500.000
Téng cong 410.000.000 287.000.000 | 697.000.000

- Uy quyén Gidm ddc cong ty chon thoi diém phéan bd thu lao Hoi ddng quan tri va quyét dinh hoach
toan cac khoan tién trén phit hop v6i quy dinh cia phap luét va ¢6 loi nhét cho cong ty.
Piéu 6: Thong qua danh sach don vij kiém toan cho nim tai chinh 2020:

i Cong ty TNHH Ernst & Young Viét Nam
Cong ty TNHH kiém toan CPA Viét Nam (CPA Viét Nam);

i
ii.

iii.
iv.

Cong ty TNHH Hang kiém toan AASC ( AASC)

Cong ty TNHH kiém toan va thdm dinh gia Viét Nam ( AVA);
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Cong ty chon 01 (mdt) cong ty kiém toan doc lap thuc hién kiém toan/ soat xét bao céo tai chinh cua
cong ty trong danh sach 04 (bén) cong ty kiém toan trén.

Trong trudmng hop khong théng nhét dugc véi nhitng cong ty kiém toan trén vé tién do va mirc phi kiém
toan, dai hoi dong cd dong ty quyén cho hoi ddng quan tri lya chon trong s6 cac cong ty kiém toan con lai
trong danh sach cong ty kiém toan doc 1ap dugc chap thudn cia iy ban chimg khoan nha nuéc dé tién hanh
kiém toan bao céo tai chinh nim 2020 va so4t xét bdo cdo tai chinh quy, bao cdo tai chinh ban nién ndm 2020
(ndu cén thiét theo yéu cau cuia co quan quan Iy nha nudc).

Pi¢u 7: Diéu khoan thi hanh

Dai hoi ddng cb dong giao hoi ddng quan tri c6 trach nhiém xdy dung ké hoach chi tiét dé trién khaj
thanh cong Nghi quyét nay. b,

Nghi quyét ndy c6 hiéu luc thi hanh ngay sau khi duoc Dai hdi ddng cb dong nhét tri thong qua. ",\Q

*
Noi nhin: >
- UBCKNN, HSX ( bao céo) &
- TV.HPQT; BDH (T/hién); BKS (g/sat)

- Céc cb dong;
- Luu VP.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN FECON Poc ldp - Tw do - Hanh phiic

Ha Nam, ngay 12 thdang 6 nam 2020

)  BIENBAN L
DPAIHQI DONG CO PONG THUONG NIEN NAM 2020

Tén doanh nghiép: Cong ty c6 phan khoang san FECON (FCM)
bia chi tru sé chinh: Cum cong nghiép Thi Son, xa Thi Son, huyén Kim Bang, tinh Ha Nam.

Gidy chirng nhén Ding ky kinh doanh 0700252549 do phong PKKD S¢& Ké hoach va dau tu
tinh Ha Nam c4p 14n dau, ngay 03 thang 9 ndm 2007; thay ddi 14n 7 ngay 06 thang 01 ndm 2015.

Vao hdi 8h40, ngay 12/6/2020, tai hoi truong Cong ty cd phan khodng san FECON, Céng ty ¢
phan khoéng san FECON d4 td chirc Dai hoi déng cb dong thudong nién ndm 2020.

I. Thanh phin tham dw
1. Cac ¢ dong, dai dién tiy quyén cua cb dong Cong ty ¢ phan khoang san FECON.
2. Pai biéu moi tham du:

- Céc Ong/ba 1a can b dai dién cho cic phong ban chuyén mon, Ban lanh dao cta Cong ty cb
phén khoang san FECON vé du Dai hoi.

IL. Bo cdo kiém tra tw cich cb dong

Ba Lé Thi Anh thay mit Ban kiém tra tu cach cb dong béo céo két qua tham tra tu cach cd dong
tham du Dai hoi: Tai thoi diém 8 gid 52 phut ngay 12/6/2020, s6 lugng cb dong/dai dién theo uy
quyen tham dy Dai hoi 1a 12 nguoi, dai dién 28.837.984 cb phan, chiém 70,34% tong s6 c¢b phan ¢
quyén biéu quyét cua Cong ty. Can cu Luat Doanh nghlep va Diéu 18 Cong ty cd phan khoéng san
FECON thi cudc hop Dai hoi dong cb dong thuong nién nam 2020 ctia Cong ty dam bao du diéu kién
tién hanh.

I1L. Biu doan chii tich, Thu ky va Ban kiém phiéu

1. Doan chi tich Dai hji

- Ong Ha Thé Phuong - Chu tich HDQT Cong ty CP khoang san FECON  : Chu toa dai hdi
- Ong Phan Khéc Long — PCT HDQT Cong ty CP khoang san FECON : Thanh vién

- Ong: Poan Hung Diing- TV doc 1ap HDQT Cong ty CP khoang san FECON : Thanh vién
2. Thu ky Dai hoi

- Ong: Nguyén Hitu Thiéu — TP. TCHC Cong ty CP khoang san FECON : Trudng Ban
- Ba: Phan Vi Hoang Lan : Thanh vién
3. Ban kiém phiéu

- Ba: Lé Thi Anh : Truéng ban
- Ba: Nguyén Thi Lan Huong : Thanh vién

- Ba: Phan Thi Thu : Thanh vién

Thanh phan Doan chu tich, Thu ky dai héi, Ban kiém phiéu duoc Pai hdi thdng nhét thong qua
v6i ty 18 100% sb ¢ phan c6 quyén biéu quyét tai Dai hoi.

IV. Thong qua Quy ché lam viéc va chwong trinh nghi sw ciia Pai hji

Ba Nguyen Thi Lan Huong ‘thay mat BTC Dai hoi pho bién Chuong trinh hop PHDCPD, Dy théao
Quy ché t6 chirc, Thé 1& biéu quyét, kiém phleu tai Pai hoi dong cb dong thuong nién Cong ty ch phan
Khoéng san FECON nam 2020, Quy ché va Thé 1¢ da dugc 100% cd dong c6 mit tai Pai hoi biéu
quyét thong qua.
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Doan chu tich diéu hanh Pai hoi theo chuwong trinh da dugc Dai hoi thong qua bao gdm céc ndi
dung sau:

1- B4o céo hoat dong SXKD ndm 2019, K& hoach hoat dong nam 2020.

2- B4o céo ctia HDQT vé két qua hoat dong nam 2019, K& hoach hoat dong nim 2020.
3- B4o céo cta thanh vién doc lap Hoi dong quan tri

4- Béo céo tdng két hoat dong ctia BKS nim 2019, Ké hoach hoat dong nim 2020.

5- T trinh thong qua Bao céo Tai chinh nim 2019 d kiém toan.

6- To trinh Phuong 4n phan phdi loi nhuan nam 2019.

7- T& trinh Ké hoach san xuét kinh doanh va phén phdi lgi nhuén nam 2020.

8- To trinh Quyét toan thu lao HDQT, BKS, thu ky HPQT nim 2019; dy kién mitc phan phéi
thu lao HPQT, BKS, thu ky HDQT nim 2020,

9- T& trinh danh sach dé lua chon don vi kiém toan bao céo tai chinh nam 2020.

Phin I - NOI DUNG CAC BAO CAQO

1. B4o cdo hoat ddng san xuit kinh doanh nim 2019, ké hoach hoat dgng nim 2020:

Pai hoi ldng nghe 6ng Pham Trung Thanh — Gidm dbc Cong ty trinh bay Bdo cdo hoat dong san
xuéit kinh doanh nim 2019 va ké hoach hoat dong nim 2020 v6i mot s6 ndi dung chi yéu sau:

Cic chi tiéu kinh doanh niim 2019 sau khi hgp nhit ciia Cong ty nhur sau:

STT Chi tiéu Pon vi tinh Ké hoach Két qua Ty 1€ dat dwge
1 Doanh thu hop nhat | Tri¢u dong 750.000 750.543 100%
2 | Loinhuan sau thué | Triéu dong | 35.000/45.000 47.443 135%/105%

Cic chi tiéu ké hoach kinh doanh hop nhit nim 2020:

STT Chi tiéu Pon vi tinh | Thue hién nim 2019 K¢ hoach niam 2020
1 Vén diéu 1é Ty dong 410 410
2 | Doanh thu Ty dong 750,5 800
3 Loi nhuén sau thué Ty dong 47,4 48
4 Cb tuc (% von diéu 18) % 5 5

Ké hoach diu tw nim 2020:

- Diu tu xay dung nha may bé tong Thai Ha va cang Thiy ndi dia khoang san FECON.

- P& xuét dAu tu thém thiét bi phuc vu san xut tai Cong ty CP khoang san FECON: 15 ty dong.

(Chi tiét tai Bao céo hoat dong san xuit kinh doanh nam 2019 va ké hoach hoat dong nam 2020)
2. Bio c4o ciia Hpi ddng quan tri:

Pai hoi ling nghe 6ng Ha Thé Phuong— Chu tich Hoi ddng quan tri trinh bay Bao cao cua
HDQT cdng ty (Chi tiét tai Bao céo ctia HDQT vé két qua hoat dong nam 2019, Ké hoach hoat dong
nam 2020).
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3. Bdo cdo ciia thanh vién dgc 1ap Hoi dong qua tri:

Pai hoi lang nghe 6ng Doan Hung Dung— Dai dién thanh vién doc 1ap HDQT Cong ty trinh bay
Béo céo (Chi tiét tai Béo céo cta thanh vién dc 14p Hoi ddng quan tri)

4. Bdo cdo hoat djng ciia Ban kiém soat:

Dai hoi ldng nghe ba Lé Thi Anh — Trudng Ban Kiém soat Cong ty trinh bay Bdo cdo hoat dong
clia ban Kiém soat ndm 2019 va k& hoach hoat dong nim 2020 (Béo céo tdng két hoat dong cia BKS

nim 2019, K& hoach hoat dong nim 2020)

5. Béo cdo tai chinh da kiém to4n nim 2019:

B4o c4o tai chinh riéng va bao cdo tai chinh hop nhit nam 2019 d3 dugc k1em toan: Chi tiét ding
tai website http://www.feconmining.com.vn/; va trang website chinh thirc cia Uy ban chimg khoén
Nha nuéc, S& Giao dich chirg khoan Thanh phé Hb Chi Minh theo quy dinh.

Céc chi tiéu tai chinh co ban nam 2019 nhu sau:

STT Chi tiéu Pon vi tinh Cong ty me Hop nhit
1 Téng tai san DPong 803.459.982.295 | 905.905.740.113
2 Vén chi s& hitu DPong 506.205.334.255 | 569.520.977.960
3 Doanh thu thudn Pong 591.992.625.913 | 750.543.946.831
4 Loi nhu4n sau thué Poéng 38.104.493.556 | 47.443.559.616
5 L4i co ban trén ¢b phiéu Pong/cé phiéu - 941
6. Phwong 4n phén phdi lgi nhuin 2019:
Chi tiéu Gia tri (d80ng) Ty 18 (%)
Lily ké loi nhuan sau thué chua phan phdi ctia nam trude 41.005.667.501 g
Loi nhuén sau thué nam 2019 47.443.559.616 :
Phan phdi céc quy tir loi nhugn sau thué ndm 2019 11.860.889.904 25%
Quy khen thuong, phuc loi 4.744.355.962 10%
Quy ddu tu phdt trién 7.116.533.942 15%
Thu lao HPQT, BKS, thu ky HPQT nam 2019 979.000.000 .
Thudng Ban diéu hanh nam 2019 948.871.000 2%
Chia ¢ titc ndm 2019 bang tién mit 20.500.000.000 | 5% (VDL)
7. Ké hoach hoat dong kinh doanh va phin phéi lgi nhuin nam 2020:
7.1. Ké hoach hoat dyng kinh doanh h¢p nhit nam 2020:
STT Chi tiéu Pon vi tinh | Thyce hién nim 2019 K¢ hoach nim 2020
1 Vén diéu 1é Ty dong 410 410
2 Doanh thu Ty dong 750,5 800
3 Loi nhuén sau thué Ty dong 47,4 48
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(Trong truong hop dich bénh tac dong, anh huong Xdu t6i tinh hinh hoat déng san xudt, kinh

doanh thi chi tiéu ké hoach doanh thu hop nhdt va loi nhudn sau thué hop nhdt nam 2020 diéu chinh

gidam t6i da khong qud 10% so voi ké hoach trén).
7.2. K& hoach phan phéi lgi nhuin niim 2020

Trich quy khen thudng, phuc loi

10% Loi nhuén sau thué

Trich qu§ dAu tu phat trién

15% Loi nhuan sau thué

Thuéng HDQT, BKS, thu ky HDQT

0,6% Loi nhuan sau thué

Thudng Ban diéu hanh

2% Loi nhuan sau thué

Cb tirc bing tién

5% Vén diéu 18

Uy quyén Giam dbc cong ty trinh HDQT chon thoi diém thuc hién chi tra cho phu hop véi quy
dinh cua phap luét va c6 loi nhét cho cong ty.
8. Quyét toan thu lao HPQT, BKS va thw ky HDQT nim 2019 va Ké hoach phén phdi

thu lao HPQT, BKS, thw ky HDQT niam 2020:

8. 1. Quyét tosn thi lao hdi ddng quan tri va ban kiém so4t va thw ky HDQT nim 2019

Tién thu Mirc thu S6
STT Ho va tén Chtre vu lao/théng lao/ndm | thang Ghi chu
(vnd) 2019 (vnd)
1 | Ha Thé Phuong Chi tich 25.000.000 | 300.000.000 | 12
2 | Phan Khéc Long Pho Chatich | 10.000.000 | 110.000.000 | 11 | B nhiém ngy
- R S 15/2/2019
e Lo p Thanh vién 11| B4 nhiém ngay
3 | TrAn Vii Anh Tuin HPQT 8.000.000 | 88.000.000 { St
Thanh vién 11 B3 nhiém nea
4 | Poan Hung Diing HDQT (doc 8.000.000 | 88.000.000 Frey g2y
lip) 5/2/2019
y Thanh vién 11 Wb ahic nod
5 | TrAn Céng Trang HDQT (déc 8.000.000 | 88.000.000 15550 gay
lip) 5/2/2019
A Truong Ban 11 1 B3 nhiém ngay
6 | Lé Thi Anh ] s 8.000.000 | 88.000.000 e
Nguy2n Thi Lan Thanh vién 11| B4 nhiém ngay
7 | Huong b 5.000.000 | 55.000.000 Pl
X Thanh vién 11| B§ nhiém ngay
8 | Ha Thi M§ Quyén BKS 5.000.000 { 55.000.000 15/2/2019
9 | Nguyan Hitu Thiéu Thu ky HDQT | 5.000.000 | 60.000.000 | 12
< ol Phé Chu tich Két thic NK
10 | Ha Thé Long HDQT 10.000.000 | 10.000.000 | 01 | o B no1
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B 3 Thanh vién 01 | gét thuc NK
11 | Nguyén Chi Céng HPQT 8.000.000 |  8.000.000 ngdy 15/2/2019
i A Thanh vién 01 | k&t thuc NK
12 | Ngé Manh Quan HDOT 8.000.000 |  8.000.000 ngdy 15/2/2019
: Thanh vién 01 | Két thuc NK
13 | Pham Trung Thanh HDQT 8.000.000 |  8.000.000 ngay 15/2/2019
T s , 01 | K&t thue NK
14 | Nguyén Thi Nghién Truéng BKS 8.000.000 8.000.000 ngay 15/2/2019
. 3 Thanh vién 01 | gét thic NK
15 | Nguyén Manh Quén BKS 5.000.000 5.000.000 ngay 15/2/2019
Téng s6 979.000.000
8. 2. Ké hoach phén phdi thi lao ciia Hi dong quén tri, Ban kiém so4t va TK HDQT 2020:
Tir thang 01/2020- Tir thang 06/2020-
, 05/2020 12/2020 s
sTT | Sy | Sohong | N thi i 2020
tl‘l' (Ngu(‘n) l{:ot u Thﬁ lao lf:(;[ - Thl:l lao (VND)
{thing | OMPAB | gy | 7 imEE
(VND) (VND) (VND) (VND)
1 IC{%“(;T‘* 1 25.000.000 | 125.000.000 | 12.500.000 | 87.500.000 | 212.500.000
2 ggg?‘" tich| 10.000.000 | 50.000.000 | 5.000.000 | 35.000.000 | 85.000.000
3 Elli)aglr}wen 3 8.000.000 | 120.000.000 | 4.000.000 | 84.000.000 | 204.000.000
4 | Trudmgban 1 8.000.000 | 40.000.000 | 4.000.000 | 28.000.000 | 68.000.000
kiém soat
5 E}I‘(agh vien 2 5.000.000 | 50.000.000 | 2.500.000 | 35.000.000 | 85.000.000
¢ | Thuky 1 5.000.000 | 25.000.000 | 2.500.000 | 17.500.000 | 42.500.000
HPQT
Téng cong 410.000.000 287.000.000 | 697.000.000

Uy quyen Giam ddc cong ty chon thoi diém phan b thu lao Hoi ddng quan tri, BKS, Thu ky
HDPQT va quyét dinh hach toan cac khoan tién trén phu hop véi quy dinh cta phap ludt va co loi nhét
cho cong ty.
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9. Danh sédch lwa chon don vi kiém todn cho nim tai chinh 2020:
Lua chon mot cong ty kiém toan doc lap thyc hién kiém toan/ soat xét bdo cdo tai chinh cua
cong ty trong danh sach cac cong ty kiém toan dudi déy:

1. Cong ty TNHH Ermnst & Young Viét Nam.

il. Cong ty TNHH kiém toan CPA Viét Nam (CPA Viét Nam).
iii. Cong ty TNHH Hing kiém toan AASC (AASC).

iv. Cong ty TNHH kiém toan va thim dinh gia Viét Nam (AVA);

Trong truong hop Kkhong thdng nhat dugc v6i cac Cong ty Kiém toén trén vé tlen d6 va muc
phi kiém toan, Dai hoi ddng cd dong ty quyén cho Hoi dong quan trj lya chon trong s6 cac Cong ty
Kiém toan con lai trong Danh sach Cong ty Kiém toan doc lap duoc chip thuan cta Uy ban Chimng
khoan Nha nuéc dé tién hanh Kiém toan Béo cdo tai chinh nim 2020 va soét xét Béo céo tai chinh
Quy, B4o cdo tai chinh ban nién nam 2020 (néu cin thiét theo yéu cau ctia Co quan quan ly Nha
nudc).

Phan I - THAO LUAN
Dai héi da tién hanh thao luan vé cac Béo céo, t& trinh DPHDCD thudng nién 2020.
Tém luge mot sé ¥ kién nhu sau:

e Ykién1 (Ma cb dong FCM 078):

Két qua nam 2019 da thé hién dugc sy phan dau rat la cao va da tham thiu dugc cac vu diém coa
hé thdng quan tri cia Phan Vi va co khic phuc céc diém yeu cua cong ty cb phan khoang san FECON.
Dua trén nhung két qua hoat dong ctia nim 2019 va quyét dinh chién luoc thi cd dong an tdm 13 cong
ty s& phat trién 6n dinh, lau dai.

Qua nghe bao céo, can dugc 15 thém hang ton kho con nhiéu va @ nghi c6 thém ndi dung thu
nhép binh quin ngudi lao dong trong Béo céo cua Ban Giam déc; Cong tac chuén bi luc lugng cho
Cong ty CP bé tong Thai Ha, dao tao chuyén mon nghiép vu chuén bj cho ddi ngii lao dong ctia Cong
ty CP bé tong Thai Ha khi di vao hoat dong.

Tuy con ¢ rat nhleu khé khin, song d& nghi tang mirc chia c6 tic nim sau dé xuit mirc 8%.

. Y kién 2 (Ma ¢6 dong FCM 393):

Lach dong gan bd véi cong ty CP khoang san FECON (FCM), cam nhén phan khoi khi FCM
dang phat trién. Chét luong quan ly vé mit con ngudi trong béo cdo Mr. Thanh da d4y chat luong ting
cao nho sap nhap va hoc hoi hé thdng quan tri cia Phan Vi. Mung vi muec tang trudéng trong nam qua.

Vé sang kién cai tién ciia FCM rét tt, doi ngli CBCNV lanh nghé tai ddy da déng gop rat nhiéu
cho FCM @ c6 thé tiét kiém nhing chi ph1 trong san xuét, giam gia thanh dé canh tranh.

Quyét dinh mua nha may Thai Ha rét 1a t6t va hi vong cong ty CP bé tong Thai Ha dugc déu tu
thanh cong, diy nhanh tién do aé huong dén thi trudong nudc ngoai.

Té4n thanh véi ¥ kién phat biéu ctia CH dong trudce, quan tAm dén dcn séng cta anh em CBCNV

Khau quang bé san pham 1a rit quan trong, su tiép can thi truong cAn trd trong thi san phim cta
cong ty mai dugce tiéu thu nhiéu.

Nhing ndm sau dé nghi ty 1€ chia ¢d tire cao 18n so véi mire hién tai.

Ird loi:

Hang ton kho 220 ty khong chi 12 coc thanh phim vi bao gdm hang giri ban, sat thép, nguyén vat
liéu, ton kho gdm ca thanh pham va vat tu, ca phan mang ra cong truong chua nghlem thu.

V& viéc quan tim dén thu nhap cia CBCNV cdng ty: thi khéng dinh doi séng can by dang ngay
cang dugc nang lén.

V& nha may bé tong Thai Ha: quyét tim xay dung trong nim 2020 nhu'ng do dich COVID 19 va
khé khin trong viéc dén bu giai phong mit bing do d6 Dy 4n ndy s& sang d4u nam trién khai thuc hién.
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Vé ngudn vén chwa can déng gop cua cd d6ng ma hién dang dung loi nhuén chwa chia d dau tu
vao Cong ty Bé tong Thai Ha. Néu niam ké tiép xdy dung nha may thi c6 thé s& khong chia cb tirc vi
danh tién dé dau tu.

e Y kién 3 (Mi cb dong FCM 677):

Céc ¢b dong nhin nhan dugc ty sudt lgi nhuan ndm nay ting thi c6 thé thdy ching ta c6 dinh
huéng phat trién ro rang. Ngoai ra, Phan Vii chun bi ¢6 dinh hudng kinh doanh giai doan 2020-2025
va s& trién khai cho céc cong ty con, s& tac dong dén ca Cong ty CP khoang san FECON.

HDQT quyét dinh khong ting von ma van ddu tu hiéu qua. Thay vi kéu goi cd dong hay nha dau
tu gop von vé mua nha may Thai Ha, HDQT dung vén hién c6 dé dau tu c6 thé cho thdy da c6 nhimg
loi nhuan gia tdng. Nam nay van giit nguyén chu truong chia cb tic theo Nghi quyét PHPCD da phé
duyét. Ngoai ra vi mudn giam “sy pha loang” ¢b phiéu va ting loi nhuén cho timg ¢ phiéu cho thi
HDQT va Ban diéu hanh ciing d ¢6 géng hét minh. Khi Nha méay — Cong ty CP bé tong Thai Ha hoat
dong thi muc ting trudng ting Ién, ky vong dat duoc ty sudt loi nhudn cao 1én, mirc chia cb tic s&
nang lén.

Khéng dinh:

+ ASIA Pile 1a cong ty me ctia PVI yéu ciu trong 5 ndm t6i phai xuét duoc hang sang Nhat song
cac didu kién rit khit khe, chung ta cdn phai chudn bj tir bay gi¢r va néu nhu lam tdt viéc dau tu cong
ty Thai Ha thi ¢6 thém wu thé trong viéc xudt khau trong tuong lai.

+ PVI ¢6 chién luge hoach dinh rét rd rang, huéng dén san phim tt hon, “xanh hon” huéng dén
gié tri mang lai cho xa hoi t6t hon.

+ BPH ctia FCM d rét nd lyc trong viéc thay dbi, tiép thu va ap dung hé thdng quan Iy cta Phan
Vil rt tt. Nam nay thi truong dang xubéng manh, song phia Nam c6 lgi thé thi truong dién gié Ninh
Thuan.

+ Trong ndm nay ky vong trién khai chudi cung ting ctia tdp doan Phan Vii xuéng FCM va néu
nha mdy bé tong Thai Ha sém di vao vén hanh thi viéc ting mic chia cb tirc 7%, 8% la c6 kha ning.

Cam on ¢ dong da tin tuéng, cam on c4c thanh vién BPH va CBCNV FCM d4 rit nd lyc trong
thoi gian qua.

Phan ITI - KET QUA BIEU QUYET

Can cir thong bdo cua Ban klem tra tu cach c¢b dong, tinh dén trude thoi diém biéu quyét vao lic
11 git 17 phut ngay 12/6/2020, s6 lwong cb dong/ dai dién theo uy quyen tham du Dai hoi la 12 ngudi,
dai dién 28.837.984 ¢ phan chiém 70,34% tong sb cd phin c6 quyén biéu quyét cia Cong ty.
Két qua biéu quyét:
Ba L€ Thi Anh — Tru6ng ban kiém phiéu thong bao s& luong phleu bleu quyét thu vé 1a 12
phiéu, dai dién 28.837.984 cb phan, chiém 70,34% cb phin c6 quyén biéu quyét phat ra.

Pong y Khéng dong y Kh(;{r;gnco y Téng
Néi dun - T 16 —_— | TvIe Tong s6 s0
TT v S6 ¢b YI€ | s6cd | 1Y | S6¢5 | TV | hople | khong
phin % phin % phin A hop 1€
Thong qua Bao céo
hoat dong SXKD nam
2019 va ké hoach hoat 28.837.984 100 0 0 0 0 28.837.984 0
dong nam 2020
Thong qua Béo céo
ctia HDQT v& két qua
hoat dong nam 2019, | 28.837.984 | 100 0 0 0 0 28.837.984 0
Ké hoach hoat dong
nam 2020
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Thong qua Bao cdo
cua thanh vién dgc 1ap | 28.837.984 100 0 0 0 0 28.837.984 0

Hoi ddng quan tri

Thong qua Béo cao
téng két hoat dong cua
BKS nam 2019, Ké 28.837.984 100 0 0 0 0 28.837.984 0
hoach hoat dong nam
2020

Thong qua BCTC nam

e 7 28.837.984 100 0 0 0 0 78.837.9
2019 d3 kiém toan 837.984 0

Thong qua phuong an
phan phoi loi nhuén 28.837.984 | 100 0 0 0 0 28.837.984 0
nam 2019

Théng qua ké hoach
SXKD va phuong 4n
phan phdi loi nhusn
nam 2020

28.837.984 100 0 0 0 0 28.837.984 0

L X 9

Thong qua phuong an
quyét toan thi lao
HDQT, BKS, thu ky
HDQT ndm 2019; du
kién murc phan phdi
thu lao HDQT, BKS,
thu ky HDQT nam
2020

28.837.984 100 0 0 0 0 28.837.984 0

Thong qua danh séch
lwa chon don vi kiém | 28.837.984 | 100 0 0 0 0 28.837.984 0

toan BCTC nam 2020

~ Nhu vy, v6i ty 1é dong ¥ nhu trén theo quy dinh cua phéap luét va Piéu 1é Cong ty toan bg céc
van dé Hoi dong quan tri trinh Pai hdi dong cd dong da dugc Dai hdi thong qua.

Phin IV - NOI DUNG PAI HOI THONG QUA

Cin cir két qua biéu quyét va kiém phiéu Pai hoi dong ¢b dong thwong nién théng nhit
nhirng ndi dung sau:

1- B4o céo hoat dong SXKD nim 2019, Ké hoach hoat dong nam 2020.

2- Béo c4o cua HPQT vé két qua hoat dong nam 2019, Ké hoach hoat dong nam 2020.

3- B4o cdo cua thanh vién doc 1ap Hoi ddng quan tri

4- B4o céo tdng két hoat dong ciia BKS nam 2019, Ké hoach hoat ddng nam 2020.

5- T& trinh thdng qua Bao céo Tai chinh ndm 2019 da kiém toén.

6- Té trinh Phuong 4n phén phéi loi nhusn nim 2019.

7- T trinh K& hoach san xuét kinh doanh va phan phdi loi nhusn nam 2020.

8- To trinh Quyét toan thu lao HDQT, BKS, thu ky HDQT nim 2019; dy kién mitc phan phdi
thu lao HDQT, BKS, thu ky HPQT niam 2020.

9- T trinh danh sach dé lua chon don vi kiém toan bao c4o tai chinh nim 2020.
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Thong qua dv thio Bién ban, Nghi quyét Pai hji ddng cb dong nim 2020:

Ong Nguyen Hiru Thiéu — thay mat Ban thu ky Dai héi doc Bién ban, Dy thao Nghi quyet Dai
hoi ddng cb dong. bai hoi ddng cd dong da thong qua Bién ban, Nghi quyét Pai hoi dong cb dong
ngay 12/6/2020 bang hinh thirc gio thé biéu quyét véi ty 1& tan thanh 100%.

Bién ban nay duoc 14p vao hdi 11h 45 ngay 12 théang 6 ndm 2020 ngay sau khi Dai hoi ddng cb
d6ng thuong nién ndm 2020 cua Cong ty cb phan khoang san FECON két thic.

Bién ban nay dugc doc trudc toan thé Pai hoi va duge s6 ¢ dong dai dién cho 100% s6 ¢b phan
¢6 quyén biéu quyét c6 mat tai Dai hoi biéu quyét thong qua bang Thé biéu quyét./.

TM. BAN THU KY PAI HOI H HPQT

Nguyén Hitu Thiéu a Thé Phwong
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